Bradbury
3 Stamm

Memorial Medical Center Healthplex

The new addition and renovation to Memorial Medical Center’s main hospital will be realized
in six design phases: Phases | and Il will make room for a new two-story hospital and ASU
addition (approximately 59,000sF); Phase Ill will convert vacant space into patient rooms
and add on to and upgrade two elevator towers; Phase IV will reconfigure the main hospital
entrance, emergency department, waiting and triage space; Phase V will renovate the
first floor; and Phase VI will renovate the existing emergency department. Due to funding
concerns, the phase following | and Il were postponed.

For Phases | and II, the existing modular buildings housing the Copy Center, Human
Resources, Education and Nursing Education will be removed to make room for the new
Hospital Addition. Anew two-story addition to the west of the existing ASU will be completed
to house Medical Staff Services, Patient Management, Health Information Management,
Human Resources, Specimen Collection and a Conference Center on the ground floor.
The first floor will house Management Information Services, Education, Nursing Education
and Administration as office space and Respiratory Therapy, Infusion Therapy and Cardiac
Rehab as outpatient services. These departments currently existin or on the medical center
campus and need to be moved to make space in the existing bed tower to provide space
for new or renovated private and semi-private patient rooms (Phase Ill). A second floor
addition (approx. 8,800sF) above the existing ASU will provide 12 additional Postpartum
private rooms adjacent to the existing Women'’s Services on the second floor of the existing
patient tower. These two phases of the master plan were combined to expedite construction
and save money.

Bradbury Stamm Construction provided construction management for Phases | and Il of
Memorial Medical Center’s overall addition and renovation.
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